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Worksheet 1:  Identify Your Goals 
 
Start by writing down your personal goals.  Take some time developing these and 
sharing.  Use this worksheet to develop those goals under the categories below. 
 
Future Income.  What income do you need for a secure retirement? 
 
 
 
 
 
 
 
Involvement in the business.  How much continuing involvement do you want?  For how 
long? 
 
 
 
 
 
 
 
Investment.  Do you want to cash out immediately, maintain an equity stake, cash out 
over some years? 
 
 
 
 
 
 
 
Legacy. How do you want to leave the business and how do you want it to continue? 
 
 
 
 
 
 
 
Values.  What personal values impact your succession choices? 


